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Report to Sub-Committee on the Improvement of Public Transport

Why people do not use public transport – and what we can do about it.
1 TRANSIT JOURNEYS TOO TIRING "can't arrive there on time and in one piece”

1.1 Issue – Long, unpredictable wait 
1.1.1 No fixed schedules (+/- 30 minutes leeway) for transit service which frequency is above 10 minutes

1.1.2 High capacity transit for low ridership areas result in lengthy intervals between transit stop schedules

1.1.3 Profit-maximizing operators arbitrarily determine the frequency of service on any given day based on the most number of passengers that can be fitted instead of sticking to consistent schedule

1.1.4 Proposal – Enforcement measures
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It is proposed that bus operators work with DBKL to use information from the Intelligent Transport Information System - Itis – and GPS systems to plan routes with the goal of creating bus frequency headways no greater than 15 minutes (local shuttles), 7 minutes (trunk/stage buses), and 5 minutes (KL Shuttles). 

It is also proposed that the Federal Government identify the PDRM and DBKL as agents for active enforcement of regulations related to public transport.  DBKL officers would be responsible for mobilizing buses and limiting wait times at bus hubs/stations to 10 minutes. 
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These authorities would also be given the temporary mandate to investigate the possibility of bus lanes on all federal and state roads and implement these lanes wherever possible.   

1.2 Issue - Badly designed transit vehicle routes with frequent, unwanted stops

1.2.1 Majority of commuters in metro vicinities has the city center as their target destination but nearly all transit routes choose to ply on overlapping, time-consuming suburban routes

1.2.2 Inner-city transit vehicles share the same clogged private vehicles' routes in the city center

1.2.3 Intercity routes utilize slow, busy, congested and clogged thoroughfares with too many stops

1.2.4 Local routes to intercity hubs zig-zagging too much and involves too many stops

1.2.5 Local transit vehicles plying a long loop route, inconveniently causing longer journeys for outgoing commuters who begin their journey at the start of the loop, and incoming commuters who finalize their journey at the far end of the loop: Worse if the local transit's destination point (where the vehicle goes into idling mode) is within instead of outside the loop.

1.2.6 Profit-maximizing operators unexpectedly skip certain committed stops during low ridership hours

1.2.7 Proposal – Expressway Rapid Transit
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It is proposed that the government introduce Expressway Rapid Transit service from the suburban communities to the major urban gateways. Express bus service should offer comfortable, limited-stop or non-stop service using the under-utilized expressway network, especially the toll expressway system.  Utilizing the highways and main roads will allow quick improvements to public transport because land acquisition is less of an issue.  
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Is it also recommended that, bus lanes and busways should be made introduced to increase the frequency and reliability of the Expressway Rapid Transit service.
It is anticipated that the presence of Expressway Rapid Transit services will reduce congestion on major highways which will allow existing public transport bus services to become more reliable and frequent.

1.2.8 Proposal – Financial Incentives and KPI

It is further proposed that the government use financial incentives to encourage bus companies to stop using the existing unwieldy, confusing long-distance bus routes (stage/trunk buses). Existing trunk/stage bus routes would be simplified into a few Expressway Rapid Transit routes of high frequency.  Feeder Services to the mainline bus routes will emphasize shorter local routes, and would be provided by local bus route operators.  Where necessary, bus lanes should be made available on major roads.  
The government will tender out the operation of the Expressway Rapid Transit routes based on individual route packages. Bus operators can offer tenders to compete for these packages which can include Expressway Rapid Transit, inter-area linkages, and local feeder bus services.
1.3 Travel discomfort

1.3.1 Transit vehicles can't get the doors closed and passengers can't enter/exit freely due to overcrowded gangway and entrances: causing service delays and lengthens journey period

1.3.2 Transit vehicle built for short distance travel are wrongfully used for long travel, and vice versa: Affects vehicle maintenance and passenger comfort.  Boarding and alighting is delayed or otherwise affected by poorly designed buses.
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1.3.3 Such buses as described above are not universally accessible which has a negative effect for many passengers including the disabled and the elderly and small children.  
1.3.4 Commuters hate to stand (or even sit) tightly among a pack of crowd during long travel which involves frequent and sudden breaks, jerks, twists and turns.
1.3.5 Hard plastic chairs with no head support. Rigid sitting position for a long period of time is scientifically proven to induce chronic back pain
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1.3.6 Side-facing seating position induces motion sickness during long journey
1.3.7 Transit vehicles not properly maintained with creeping roaches, broken air-conditioning, loose screws, harsh suspension and engine vibration

It is anticipated that the provision of Expressway Rapid Transit and short feeder routes (to replace the traditional stage/trunk bus routes) will reduce the overcrowding of buses and improve frequency and reliability of service.

1.3.8 Proposal – Comfortable, universally accessible public transport
It is proposed that the government emphasize comfortable public transport travel in the future.  The government will ensure that bus operators use the appropriate vehicles for the different types of service.  The government will also provide incentives to allow bus operators to increase the comfort level of the bus services.

Buses and bus hubs should be designed based on principles of universal accessibility to enhance comfort and convenience for public transport users, and increase the mobility of different groups within society such as the elderly and the disabled.

2 TRANSIT ROUTES VERY COMPLICATED “don't know how to get there"
2.1 Transit vehicle routes redundantly overlap each other

2.1.1 Certain thoroughfares are shared by too many service lines of many different operators

2.1.2 International, interstate, inter-district, inter-city and inner-city service lines shared the same clogged thoroughfares and final destination spots

It is anticipated that the provision of Expressway Rapid Transit service will reduce the overlapping routes and congestion within the different service areas.  The tendering process and route design will encourage different types of bus services to use different routes to avoid congestion.

The creation of separate Integrated Transport Terminals in the Klang Valley will also separate the services and offer the option of travel using different routes.  
2.1.3 Proposal – More Integrated Transport Terminals & Intermodal “gateways” 

It is further proposed that the government build additional Integrated Transport Terminals at strategic locations within the Greater Klang Valley.  These strategic locations allow access to multiple modes of transportation.

2.2 Transit route information not easily available
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2.2.1 Transit route information not available in the transit vehicle itself, let alone in different service lines from other operators.

2.2.2 No comprehensive all-in-one public transportation map freely available to public in form of brochures describing individual routes' information and service schedule in simplified maps, and online aerial map services (utilizing google earth) overlapped with starting and end points of various service lines, complete with legends indicative of transfer points, halts and non-stop service lines. 

2.2.3 Relevant transit route information not available in transit halts

2.2.4 Comprehensive transit route information of different operators is not available in hubs and stations.

The lack of information and access to information is one major reason why people do not wish to maximize their use of public transport.  The government must support the creation of a local public transport authority to manage route and service information and the Integrated Klang Valley fare system.

2.2.5 Proposal – Use of information and communications technology

The local public transport authority should optimize the use of information technology to increase the available information to passenger.  This should include but not necessarily be limited to, use of Easy Access SIMKad information, GPS network, wireless internet network, bluetooth

2.3 Different transit systems and fee structures prohibit convenient cross-transfers among service lines' commuters and sharing of resources

2.3.1 Proposal – Local Public Transport Authority

The government must support the creation of a local public transport authority to manage route and service information and the Integrated Klang Valley fare system.  Integration of the system can be accomplished by centralizing the collection of revenues and distributing revenues to the public transport operators based on services offered.
The local authority should enable the use of information technology for fare collection including, but not necessarily limited to, Touch N Go, operator-specific systems, mobile purse (using handphone), and electronic payment systems.

2.4 Targeted transit vehicle hard to be spotted, identified and singled-out

2.4.1 Commuters have to be over-alert and venture outside of dedicated waiting area in order to not miss out the targeted transit vehicle

2.4.2 Transit vehicle's route number display is inadequate and hard to be identified from far, from the side and back, and under afternoon sun or evening darkness.
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2.4.3 Vehicles of same service line have startlingly different outer appearances, sometimes confused with other familiar service lines

2.4.4 Proposal – Build proper interchanges 

Wherever possible, bus routes should be linked using interchanges with transit and pedestrian friendly design that are off-street and linked to other modes of public transportation such as LRT/KTM stations, Expressway Rapid Transit terminals, and Urban Gateways.

This will reduce the confusion and congestion along major public transport routes, and create a public transport-focused environment.

3 TRANSIT POINTS HIGHLY INACCESSIBLE “don't want to bear the hassle"
3.1 Poor pedestrian-friendly infrastructure leading residents to transit halts

3.1.1 Private-transport driven city planning

3.1.2 Pedestrian paths to transit halts are unsafe

3.1.3 Transit halt located far beyond 10mins of walking distance from point of origin

3.1.4 Proposal – Human-scale, pedestrian-friendly development

The government must engage the local authorities to emphasize human-scale development that is pedestrian-friendly.  The government must also encourage development and infrastructure that is public transport and pedestrian oriented.

Wherever possible, public transport access must be based on the principle of 10:10, meaning, a maximum 10 minute walk: 10 minute wait. 

3.2 Transit halts not adequately located and designed for safe, hassle-free waiting and embark/disembarking

3.2.1 Distance between halts that are inconsistent with population distribution around halts

3.2.2 Redundant placement of halts

3.2.3 No shelter from shine and rain, not brightly lit, traffic noise and air pollution (for halts on busy thoroughfares)

3.2.4 Halt on one side of the carriageway is not conveniently connected to the other

3.2.5 Narrow halts can't cater large volume of waiting commuters

3.2.6 Short halts can't cater high frequency of different service lines, where no clear demarcation of transit queue line is available

3.2.7 Dedicated halt space filled by idling and parked vehicles

3.2.8 Proposal – Engage Local Councils to redevelop communities
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The government must engage the local authorities to emphasize human-scale development that is pedestrian-friendly.  The government must also encourage development and infrastructure that is public transport and pedestrian oriented with adequate shelter from the climate and the elements, properly maintained security, and enforcement of regulations.

Wherever possible, bus routes should be linked using interchanges that are off-street and linked to other modes of public transportation such as LRT/KTM stations, Expressway Rapid Transit terminals, and Urban Gateways.

This will reduce the confusion and congestion along major public transport routes, and create a public transport-focused environment.

3.3 Transit hubs can be easily spotted by haphazard loitering of transit vehicles
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3.3.1 Transit Hubs are inadequate to cater large volume of vehicles and passengers

3.3.2 No shelter from shine and rain, not brightly lit, high noise and air pollution

3.3.3 Parked and idling vehicles create unnecessary congestion especially during non-peak hours when service intervals widen

3.3.4 No dedicated boarding platforms create vehicle queue disorder 
3.3.5 Haphazard passenger queue line

3.3.6 Proposal – Engage Local Councils to redevelop communities 
The government must engage the local authorities to emphasize human-scale development that is pedestrian-friendly.  The government must also encourage development and infrastructure that is public transport and pedestrian oriented with adequate shelter from the climate and the elements, properly maintained security, and enforcement of regulations.

Wherever possible, bus routes should be linked using interchanges that are off-street and linked to other modes of public transportation such as LRT/KTM stations, Expressway Rapid Transit terminals, and Urban Gateways.

This will reduce the confusion and congestion along major public transport routes, and create a public transport-focused environment.
3.4 No convenient access to Transit Hubs

3.4.1 Hub location is not strategic

3.4.2 Neighboring communities divided by limited-access Tolled Highways and congested Freeways, making Local-Intercity transit journeys and vice versa unnecessarily complicated

3.4.3 Entry/exit routes to/from Tolled Highways from/to Transit Hubs are very time-consuming due to distance and congestion
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3.4.4 Proposal – Engage Local Councils to redevelop communities 

The government must engage the local authorities to emphasize human-scale development that is pedestrian-friendly.  The government must also encourage development and infrastructure that is public transport and pedestrian oriented with adequate shelter from the climate and the elements, properly maintained security, and enforcement of regulations.

Wherever possible, bus routes should be linked using interchanges that are off-street and linked to other modes of public transportation such as LRT/KTM stations, Expressway Rapid Transit terminals, and Urban Gateways.  

If necessary, transport-specific infrastructure (bus lanes, queue-jump lanes, flyover, “dive-under”, and overhead ramps) should be introduced

This will reduce the confusion and congestion along major public transport routes, and create a public transport-focused environment.

